Department of Planning and Budget
2003 Fiscal Impact Statement

. Bill Number HB1926
House of Origin || Introduced  [_| Substitute ~ [_] Engrossed
Second House || In Committee [_] Substitute ~ [X] Enrolled

. Patron Nixon
. Committee Passed both houses
. Title Virginia Information Technologies Agency

. Summary/Purpose:

Establishes the Information Technology Investment Board to oversee the planning
budgeting, acquiring, managing, and disposing of major information technology projects in
the State. In addition, the bill establishes the Virginia Information Technologies Agency
(VITA) to replace the Department of Information Technology and the Dapant of
Technology Planning, which are abolished. Under the bill, an independent Chief Information
Officer (CIO) of the State, hired by the Board, will oversee the operation of VITA. The bill
(i) establishes the Division of Project Management within th€A/to assist the CIO in the
development and implementation of a project management methodology to be used in the
planning and development of information technology projects; (ii) establishes a project
planning, development and approval process for majormation technology projects; (iii)
authorizes the Virginia Public Building Authority to issue debt to finance major information
technology projects; and (iv) provides for the consolidation of the procurement and
operational functions of information teablogy for state agencies. The bill also provides an
implementation schedule for the consolidation of operational functions, including but not
limited to, servers and networks, for state agencies into VITA. Identical to SB 1247.

. Fiscal Impact Estimatesare: Not available (See Item 8.)
. Budget amendment necessaryNo.
. Fiscal implications:

Along with its corresponding language in the budget bill, this legislation permits a partial
consolidation of statewide technology assets into one agerggnerate savings. The
introduced budget bill (SB700) has included these IT savings within agencies’ individual
appropriations. The bill also amends §-2261 (Virginia Public Building Authority) to
include major information technology projects fondincing purposes.

In this legislation’s current form, it provides for a phasadtonsolidation of certain IT

activities and assets into the Virginia Information Technologies Agency (VITA) beginning on
or before January 1, 2004. The generated savirggdgpendent upon the pace of this
consolidation. With a majority vote, the newly created Information Technology Investment
Board may accelerate the consolidation.



As a result of this legislation’s permissive nature and the phasadplementation, DI has
concluded the fiscal implications of this reorganization are indeterminate.

9. Specific agency or political subdivisions affectedAll state agencies.
10. Technical amendment necessaryNo.
11.Other comments: This bill is a companioniti to SB1247.
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